
Coleshill Town Council 
Budget for 2024/25

Notes
Allotments Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

31 Rental Income 3,600.00 2,980.00 -620.00 3,600.00 3,600.00

32 Lease Charges & Maintenance 300.00 50.93 249.07 350.00 -350.00

33 Water 500.00 266.04 233.96 500.00 -500.00

3,600.00 2,980.00 800.00 316.97 -136.97 3,600.00 850.00 2,750.00

Capital Projects Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

120 Work Equipment - Cem Ext 5,000.00 5,000.00 5,000.00 -5,000.00

121 Capital Fund 6,521.00 78,000.00 10,250.67 74,270.33 0.00 See below

0.00 6,521.00 83,000.00 10,250.67 79,270.33 0.00 5,000.00 -5,000.00

144 High St - Tenanted House Costs Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

74 Rates 0.00 0.00 Tenant responsible now

75 Water 0.00 0.00 Tenant responsible now

76 Electricity 944.68 1,081.16 -136.48 0.00 Tenant responsible now

77 Gas 224.20 286.19 -61.99 0.00 Tenant responsible now

78 Telephone 346.62 240.00 394.24 192.38 240.00 -240.00 £20/mth contrbtn to Key Holder in sal.

79 Insurance 575.00 575.00 575.00 -575.00

80 Repairs & Maintenance 600.00 600.00 600.00 -600.00

140 House Rent 9,600.00 6,400.00 -3,200.00 9,600.00 9,600.00 £800 pcm payable by tenant

9,600.00 7,915.50 1,415.00 1,761.59 -2,031.09 9,600.00 1,415.00 8,185.00

Community & Events Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

36 Grants - Core Vol Orgs 2,500.00 2,000.00 500.00 2,500.00 -2,500.00

37 Grant Fund - Vol Sector 5,000.00 3,133.14 1,866.86 5,000.00 -5,000.00

38 Christmas Decorations 15,300.00 8,175.94 7,124.06 15,400.00 -15,400.00 Volunteer assistance & materials

0.00 0.00 22,800.00 13,309.08 9,490.92 0.00 22,900.00 -22,900.00

Community Centre Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

65 Income from Hirers 10,500.00 11,408.63 144.00 764.63 16,000.00 16,000.00 Hirers income up in 23/24

66 Rates 4,500.00 3,009.30 1,490.70 4,300.00 -4,300.00

67 Water 450.00 282.05 167.95 500.00 -500.00

68 Electricity 975.00 969.81 5.19 1,500.00 -1,500.00 Charges higher this year

69 Gas 1,100.00 722.37 377.63 1,100.00 -1,100.00

70 Supplies & Maintenance 31.83 1,800.00 1,172.79 659.04 1,800.00 -1,800.00 Higher usage - more repairs

10,500.00 11,440.46 8,825.00 6,300.32 3,465.14 16,000.00 9,200.00 6,800.00

Community Hub Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

41 General Expenditure 250.00 250.00 250.00 -250.00

132 Donations

0.00 0.00 250.00 0.00 250.00 0.00 250.00 -250.00

General Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

14 Cemetery Fees 52,500.00 49,918.57 1,469.83 -4,051.26 60,000.00 60,000.00 Bury nos. up

Receipts Payments
8 months of 2023/2024 Estmated 12 mths for 2024/2025

Receipts Payments

Receipts Payments

Receipts Payments

Receipts Payments

Receipts Payments

Receipts Payments



15 Football Pitch Fees 2,000.00 1,834.00 -166.00 2,000.00 2,000.00 Higher fees and summer camp sales

16 Rents 65.00 15.98 20.00 -29.02 70.00 20.00 50.00

17 Rates 2,500.00 1,910.00 590.00 2,600.00 -2,600.00 Rates increase

18 Water 350.00 63.48 286.52 350.00 -350.00

19 Waste Disposal (Outdoors) 5,700.00 3,092.91 2,607.09 4,700.00 -4,700.00 Usage lower than in prev years

20 Electricity 1,200.00 617.57 582.43 1,100.00 -1,100.00 High charges starting to stabilisee

21 Vehicle 2,200.00 2,133.19 66.81 3,300.00 -3,300.00 Higher fuel and repairs costs

22 Grass Cutting 11,985.00 10,185.00 1,800.00 11,985.00 -11,985.00 Rates up by supplier

23 Grave Digging 9,000.00 6,300.00 2,700.00 9,500.00 -9,500.00 Reflects higher burial rates

24 Environment Maintenance 17,078.84 24,000.00 27,420.38 13,658.46 20,000.00 -20,000.00 This year includes water leak fixes

25 Skatepark Lighting 1,900.00 2,400.16 -500.16 3,600.00 -3,600.00 Charges higher this year

26 Tree Maintenance 5,000.00 320.00 4,680.00 5,000.00 -5,000.00 Charges higher next year + tree ages

123 Play Area Maint & Imprvmts 3,000.00 302.44 2,697.56 3,000.00 -3,000.00 Projects planned

54,565.00 68,847.39 66,855.00 56,214.96 24,922.43 62,070.00 65,155.00 -3,085.00

General Administration Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

84 Additional Website (Town Council) 2,500.00 2,740.00 -240.00 0.00 0.00 Project completed 22/23

85 Insurance 6,100.00 5,416.06 683.94 6,100.00 -6,100.00

86 Printing & Stationery 4,000.00 3,444.65 555.35 5,200.00 -5,200.00 Includes C Post ad page /mth

87 Website & IT 3,500.00 2,886.41 613.59 4,400.00 -4,400.00 Includes IT domain name regs.

88 Telephones 10.00 2,800.00 2,384.07 425.93 3,600.00 -3,600.00 Charges up from supplier

89 Travelling & Training 300.00 1,153.26 -853.26 300.00 -300.00 New cllr intake - May '22, CiLCA fees

90 Petty Cash 150.00 1.55 148.45 100.00 -100.00 Fewer purchases

91 Bank Charges 350.00 264.56 85.44 400.00 -400.00 Charges up from supplier

92 Audit Fees 1,350.00 1,400.00 -50.00 1,500.00 -1,500.00

93 Legal Fees 23.27 1,000.00 1,023.27 1,000.00 -1,000.00 No large, expected issues

94 Subscriptions 2,000.00 2,234.00 -234.00 3,300.00 -3,300.00 Charges up.  Includes PRS /PPL

95 Payroll Costs 750.00 450.00 300.00 750.00 -750.00

96 Mayor's Allowance 2,000.00 1,500.00 500.00 2,000.00 -2,000.00

97 Hospitality - Council 2,000.00 444.55 1,555.45 2,000.00 -2,000.00

98 Civic Regalia 300.00 227.49 72.51 300.00 -300.00

102 Sundry Income 0.00 0.00

119 Election Fees 5,000.00 5,000.00 0.00 0.00 No election charge expected for 24/25

0.00 33.27 34,100.00 24,546.60 9,586.67 0.00 30,950.00 -30,950.00

Investment Interest Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

4 Investment Interest 8,500.00 6,241.81 -2,258.19 8,500.00 8,500.00 Mainly dividend to CCLA account

8,500.00 6,241.81 0.00 0.00 -2,258.19 8,500.00 0.00 8,500.00

Office Rents Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

83 Office Rents 12,000.00 9,643.57 -2,356.43 13,000.00 13,000.00

12,000.00 9,643.57 0.00 0.00 -2,356.43 13,000.00 0.00 13,000.00

Old Market Hall Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

133 Income from Hirers 11,500.00 5,439.27 -6,060.73 8,000.00 8,000.00 One keep fit major hirer has left

134 Rent to Trustee 6,000.00 3,000.00 3,000.00 6,000.00 -6,000.00

136 Water 250.00 219.27 30.73 350.00 -350.00

137 Electricity 700.00 1,431.00 -731.00 2,100.00 -2,100.00 Charges up from supplier

138 Gas 1,800.00 627.76 1,172.24 1,000.00 -1,000.00 Lower usage than estimated

139 Supplies & Maintenance 1,500.00 258.38 1,241.62 1,500.00 -1,500.00 Repairs needed when lease sorted

11,500.00 5,439.27 10,250.00 5,536.41 -1,347.14 8,000.00 10,950.00 -2,950.00

Receipts Payments

Receipts Payments

Receipts Payments

Receipts Payments



Precept Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

1 Precept 267,403.18 267,403.18 282,477.63 282,477.63 Tax.base +0.607% incr., then 5% on top.

267,403.18 267,403.18 0.00 0.00 0.00 282,477.63 0.00 282,477.63

Staff Costs Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

8 Staff Pay 126,574.00 102,648.16 23,925.84 158,591.41 -158,591.41 3% increase assumed

9 Income Tax, etc. 37,674.00 26,818.20 10,855.80 41,434.12 -41,434.12 3% increase assumed

10 Pension Costs 52,092.00 43,064.88 9,027.12 66,535.24 -66,535.24 3% increase assumed

11 Health Insurance 2,521.44 1,626.96 2,521.44 1,626.96 2,520.00 2,520.00 0.00 3% increase assumed

2,521.44 1,626.96 218,861.44 174,158.20 43,808.76 2,520.00 269,080.77 -266,560.77

Town Hall Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

55 Income from Hirers 28,875.00 18,724.73 70.00 -10,220.27 28,675.00 28,675.00 hirers returning

56 Rates 10,000.00 4,491.00 5,509.00 6,200.00 -6,200.00

57 Water 1,500.00 1,237.09 262.91 1,800.00 -1,800.00

58 Electricity 5,000.00 5,239.66 -239.66 7,000.00 -7,000.00 Charges up from supplier

59 Gas 3,600.00 2,189.67 1,410.33 3,400.00 -3,400.00

60 Waste Disposal 1,700.00 1,141.44 558.56 1,700.00 -1,700.00

61 Supplies & Maintenance 652.33 10,000.00 14,201.52 -3,549.19 12,000.00 -12,000.00 High vol of repairs and alarm charges

62 Premises Licence 1,000.00 853.72 146.28 1,000.00 -1,000.00

28,875.00 19,377.06 32,800.00 29,424.10 -6,122.04 28,675.00 33,100.00 -4,425.00

VAT Refunds Curr. Bal. Receipts Payments Balance

Code Title Budget Actual Budget Actual Budget Budget Budget Budget

6 VAT Refunds 12,500.00 20,103.53 7,603.53 20,000.00 20,000.00

12,500.00 20,103.53 0.00 0.00 7,603.53 20,000.00 0.00 20,000.00

NET TOTAL 421,564.62 427,573.00 479,956.44 321,818.90 164,145.92 454,442.63 448,850.77 5,591.86

24/25 "Capital Fund" List

Amount
40,000
27,500
15,000
20,000
2,000
6,000
2,500

20,000
3,000

136,000

Future Years "Capital Fund" List

Amount
4,000

Community Enhancement days January shaping mtg Like River of Bulbs - money to cover overtime, refreshments and tools/trees.
TH re-decoration: to prepare for TH 100 years January shaping mtg Office dcratd, new furniture, paint corridors, Mayor pics, OCR revamp, stage stairs

January shaping mtg Not done for a few years.

Relook at this when developing the new cemeteryAdditional skip at the cemetery: Derek Axe

IT Improvements January shaping mtg New PC and cloud storage upgrade.

September Council mtg More targeted works to the Ladies' toilets.

Total

Suggested new /returned spending Suggestion from: Comments

Skatepark improvements - Memorial Park November Council mtg Look for additional funding (Sport England) + liaison with High School s/b club

Aerate football pitches
Town Hall spotlights upgrade (CTC part-payment) July Council meeting Assumes part payments from two granting bodies

Station Road playground enhancement -part 1 Derek Axe Originally £2.5k in 23/24. Now more realistic costing for new items + fencing
Toilets upgrade at Community Centre September Council mtg Quotes needed but isimilar issues as at the Old Market Hall.
Toilets upgrade at Town Hall (lower priority)

Suggested new /returned spending Suggestion from: Comments

Receipts Payments

Receipts Payments

Receipts Payments

Receipts Payments



Reserves and CCLA investment clarification:
1 As at 30 November '23, the adjusted bank balances are £148,013.08.  Recommended minimum reserves are £50,000.
2 On 30 September 2023, the CCLA LAPF investment had a mid market value of £ 167,277.47.


